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ONE EARTH * ONE FAMILY * ONE FUTURE

D.0.No.2022/M(N)/951/34 Pt.2 (E-3390305) Dated: 23" June’23

Dear General Managers,

Sub: Comprehensive review of all aspects related to wagon maintenance with
the objective to ensure safe and reliable running of freight trains

Various instructions related to maintenance of wagons, both regarding maintenance
activities per se and infrastructure for maintenance, have been issued from time to
time by Board. However, it is desirable that the whole gamut of wagon maintenance
is treated in a holistic manner for covering almost all issues. Accordingly, following is

hereby advised:

1. Immediate measures to ensure safe running of trains: Following items need
immediate attention:

1.1. Mixing of wagons having BMBS of M/s Knorr Bremse Design (KBD) in a
freight train, as per Joint Instructions issued by Board (vide letter no.

2022/M(N)/60/3dated 4" May'23).

1.2. Compliance of Joint Instructions issued by Board vide letter no.2023/TT-
1/27/07/Invalid BPC dated 9" June’23 for controlling running of freight trains

with invalid BPC.

1.3. Special attention to working/checking, interalia, of brake system, CTRBs,
securing of brake rigging & doors, condition of CTRB, CBC, yoke pin support
plate, amongst other, during yard examination

1.4. Blocking of doors in BOXN variants, Reduction in height of BOXN & BOST
variants and proper working of doors.

1.5. Correct loading and Securing of steel consignments, as prescribed by
RDSO.

1.6. Proliferation of Limited Functionality Hot Box Detectors, as per instructions
issued by Board vide letter no. 2023/Dev.Cell/IMM1/1 dated 6™ Jan'23.
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1.1

1.8.

1.9.

1.10.

1.11.

112

1.13.

Cognizance of alerts generated by OMRS/WILDs and follow up action

Inspection of loading and unloading points by HQ and divisional officers with
the objective of preventing damage to wagons, as per instructions issued by
Board (vide letter no. 2015/M(N)/951/63 dated 6™ April'22), including
imposition of penalty and its recovery.

Inspection and testing of EIMWBs by divisional officers, as per extant
instructions

Inspection of freight maintenance points by HQ and divisional officers, as per
extant instructions.

Detailed investigation of online unusuals in freight trains and those detected
during examination in yard/depot: CTRB failures/defects Train Parting/CBC
defects, Wagon detachment, etc should be done, corrective action taken and
reported to all concerned for taking necessary action at their end.

As a part of sharing of knowledge, important failure cases and remedial
action taken by Railways must also be shared with other Zonal Railways and
RDSO.

IT tools like FMM & WISE must be fully leveraged to get relevant information
about work done in wagons during openline and workshop attention.

2. Augmentation of freight maintenance infrastructure:

21,

22

Indian Railways has set the target of achieving originating loading of 3000
MT by the year 2030. For achieving this target, there will be increase in the
overall wagon holding, which will require augmentation of freight
maintenance infrastructure, both in open line and workshops.

Substantial funds have been allotted by Board to the Zonal Railways in the
current and previous year, as per requirement given by the Zonal Railways,
for augmentation of freight maintenance infrastructure (vide Board’s Ir. no.
2022-B-106 dt. 16.06.2022 & 16.09.2022, no. 2023-B-106 dt. 18.04.2023 &
19.06.2023) and for eleven Next Generation Freight Yards (vide Board's Ir.
no. 2023-B-106 dt.28.04.2023 & 2022/M(N)/951/42 dated 15/06/2023).
Summary is given in the enclosed Annexure -“A” for ready reference.
Apart from this, in earlier years also, funds have been allotted.

Similarly, funds to be utilized by Zonal Railways in “Smart Yard” Work may

also be planned (Board's letter no. 2020/Dev.Cell/IGRI/4 — Part (1) dated
22/12/2022).
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