
 iwWth dks vo:} gksus ls jksdukA

 lkekU; jkTkLo dks ykHkkW”k dk Hkqxrku djus ls jksdukA

 cph gq;h iwWth dks vU; dk;ksZ ij [kpZ djukA

 jk’Vªh; vFkZo;OLFkk dks etcwr djukAjk’Vªh; vFkZo;OLFkk dks etcwr djukA

 lkexzh ogu ewY; de djukA

 mBk/kjh esa [kpZ dks de djukA

 vizpfyr gksus rFkk ewY; esa deh gksus dks de djukA

 vknsf”kr ewY; dks de djukA
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rkfydk fu;a=.k & rkfydk fu;a=.k ;g fu/kkZfjr djus dk ,d
;kstukc) rjhdk gS fd D;k vkns”k djuk gS dc vkns”k djuk gS
fdruk vkns”k djuk gS rFkk fdruk LVkWd djuk gS ftlls fd mRiknu
rFkk fcdzh esa fcuk vojks/k mRiUu fd;s fcdzh rFkk Hk.Mkj.k ls lEcfU/kr
ewY; mfpr rFkk rdZlaxr gSA

rkfydk fu;a=.k eq[;r% nks leL;kvks ls fuiVrk gS&rkfydk fu;a=.k eq[;r% nks leL;kvks ls fuiVrk gS&

1 vkns”k dc nsuk pkfg;s

2 vkns”k fdruk nsuk pkfg;sA

rkfydk fu;a=.k dk mÌs”; fdlh m/kksx }kjk vko”;d lkexzh ds 
LVkWd dk mfpr Lrj U;wure ewY; ij cuk;s j[kuk gSA
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ABC Analysis

VED Analysis

FSN Analysis

Variety Reduction Analysis
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A
Category 

:0 49 yk[k ls vf/kd okf’kZd mi;ksx
ewY; 

LVkWd lhek 3 ekg dh 
vko”;drk ls vf/kd u gks

;g fo”ys’k.k lkexzh ds ewY; ij vk/kkfjr gSA lkexzh ij izHkkoh fu;a=.k
gsrq jsYos cksMZ }kjk Hk.Mkj dks fuEukuqlkj oxhZdr̀ dj mudh lhek;sa
fu/kkZfjr dh x;h gSA

Category ewY; vko”;drk ls vf/kd u gks

B  
Category 

okf’kZd mi;ksx ewY; 
: 49 yk[k ls 4-36 yk[k rd

LVkWd lhek 6 dh ekg
vko”;drk ls vf/kd u gks

C
Category

okf’kZd mi;ksx ewY; :0 4-36 yk[k rd LVkWd lhek 12 ekg dh 
vko”;drk ls vf/kd u gks

D
Category

og lHkh Hk.Mkj tks fiNys nks o’kksZ
Lks vf/kd ls tkjh u fd;s x;s gksA

¼ vf/k”ks’k Hk.Mkj ½
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ABC fo”ys’k.k ds vUrxZr Hka.Mkj enks dks muds ewY; ds vuqlkj fuEu izdkj ls 
oxhZd̀r fd;k x;k gS&

dSVsxjh LVkWd fd;s x;s vkbVe dh

dqy la[;k dk izfr”kr

LVkWd fd;s x;s vkbVe ds

dqy ewY; dk izfr”kr

‘A’ 5% 70%

1 44

‘A’ 5% 70%

‘B’ 15% 20%

‘C’ 80% 10%



;g fo”ys’k.k lkexzh ds egRo ij vk/kkfjr gSA bldk
vFkZ gS Vital, Essential and Desirable bl fo”ys’k.k
}kjk lsok Lrj rFkk LVkWd vkÅV ewY; dks jksdus ds
vUrXkZr Hk.Mkj en dks Vital, Essential vkSj Desirable dsvUrXkZr Hk.Mkj en dks Vital, Essential vkSj Desirable ds
vUrZxr oxhZd`r fd;k tkrk gSA VED fo”ys’k.k ds
vUrZxr midj.k ds dk;Z rFkk mi;ksfxrk dks izkFkfedrk nh
tkrh gSA ftlls mPp lsok Lrj dh izkfIr gks ldsA
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VITAL (egRoiw.kZ) - ;g vkbVe og gS ftuds fcuk midj.k dk;Z djuk cUn dj nsrk gS vkSj
ml vkbVe dh izkfIr ds fy;s dksbZ le; “ks’k ugh gksrk gSA mnk%& Mhty batu Mhty ds fcuk
dk;Z ugh dj ldrkA

 ESSENTIAL (vko”;d)& ;g vkbVe og gS ftlds fcuk midj.k dk;Z rks dj ldrk gS ijUrq
mldh n{krk esa dqN deh vk tkrh gSA rFkk ml vkbVe dh izkfIr ds fy;s le; “ks’k gksrk gSA
mnk%& xzhl rFkk vkW;yA

 DESIRABLE (okaNuh;) & ;g vkbVe og gS ftlds fcuk midj.k dk;Z dj ldrk gSA mnk%&
jsyxkM+h esa miyC/k vU; lqfo/kk;saAjsyxkM+h esa miyC/k vU; lqfo/kk;saA

mijksDr fo”ys’k.k LVkWd mfpr Lrj ij cuk;s j[kus ds fy;s viuk;k tkrk gSA rFkk lkekU;r% ;g
vkbVe ds okf’kZd mi;ksx ewY; rFkk egRo ij vk/kkfjr gSA bu vkbVeks dh fLFkfr dk e.My rFkk
eq[;ky; Lrj ij le; le; ij iquZfu/kkZj.k fd;k tkrk gSA
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;g fo”ys’k.k lkexzh ds mi;ksx dh xfr ij vk/kkfjr gSA ;g
fo”ys’k.k Hkh rkfydk fu;a=.k dh ,d i)fr gS ftlds vUrxZr
lkexzh dk fo”ys’k.k mlds mi;ksx dh xfr] ekWx dh vkof̀r rFkk
mi;ksfxrk ds vk/kkj ij fd;k tkrk gSA bl i)fr ds vUrxZrmi;ksfxrk ds vk/kkj ij fd;k tkrk gSA bl i)fr ds vUrxZr
fMiks esa LVkWd fd;s gq, vkbVeks dk iwoZ mi;ksx rFkk miHkksDrk
}kjk ekWx dh vkòfr ds vk/kkj ij FSN esa oxhZdr̀ fd;k tkrk gSA
lekxzh dh {kfriwfrZ djrs le; bl ckr dk /;ku j[kk tkrk gS fd
slow rFkk moving vkbVe esa vuko”;d /ku vo:) u gksA
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FAST MOVING ITEMS & bl Js.kh esa og vkbVe vkrs gS ftudh
ekWxdrkZ dh ekWx ds iwjh djus ds fy;s ekWx rFkk mi;ksx fu;fer]yxkrkj
rFkk Rofjr gksrh gS rFkk ekWxdrkZ dh ekWx dh iwfrZ ds fy;s ftudh
fu;fer {kfriwfrZ gksrh gSA ;g lqfuf”pr fd;k tkuk pkfg;s fd bu
vkbVek dh gj le; miyC/krk cuh jgs rFkk vkbVe dh ekWx ds vuq:Ik
mldh vkiwfrZ cuh jgsAmldh vkiwfrZ cuh jgsA

SLOW MOVING ITEMS - bl Js.kh esa og vkbVe vkrs gS ftudk
mi;ksx dHkh dHkh fdUrq vko”;d gksrk gSA rFkk mudh vkiwfrZ de vkof̀r
ij ;nk dnk ekWx gksus ij dh tkrh gSA ;g lqfuf”pr fd;k tkuk pkfg;s
fd bu vkbVeks dk vuko”;d ek=k esa Hk.Mkj.k u fd;k tk;s ftlls dh
yEcs le; rd /ku vo:) u gksA
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NON MOVING ITEM & bl Js.kh esa og vkbVe vkrs gS tks
fiNys 24 ekg ls b”;w u fd;s x;s gks rFkk ftudh fudV Hkfo’; esa
b”;w gksus dh lEHkkouk gksA tks vkbVe fiNys 24 ekg ls b”;w u
gq;s gks rFkk vxys 24 ekg ls vf/kd le; rd ftuds b”;w gksus dh
lEHkkouk u gks MsM ljIyl LVkslZ dgykrs gSA ,sls vkbVeks ds vkxslEHkkouk u gks MsM ljIyl LVkslZ dgykrs gSA ,sls vkbVeks ds vkxs
izko/kku dh dksbZ vko”;drk ugh gksrh gS rFkk MsM bUosuVªh ls buds
fuLrkj.k gsrq izHkkoh dne mBkus pkfg;sA
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oLrq lwph dh enksa dk [kjhn ewY;A

LVkWd dh [kjhn esa yxk;s x, /ku ds Åij vuqekfur C;ktA

Okg YkkHkWa”k tks ml jde ls izkIr gksrk ;fn mls fdlh vU; Qk;ns ds /ka/ks esa
yxk;k tkrkA

vizpyu ds dkj.k ewY;nzklA

Hk.Mkj lR;kiu ij fd;k x;k [kpZA

pksjh ,oa vU; uqdlkuA

bUoSVjh ds [kjhn ewY; ij bu lHkh enks esas [kpZ gksus okyk O;; yxHkx 20
izfr”kr ls ysdj 25 izfr”kr rd vkrk gSA ftls ykxr fudkyrs le; bUoSVjh
ds ewY; esa vkSj tksM+k tkrk gSA 50



ekWx i=ksa dh tkWapA

vf/kd vkSj vf/k”ks’k ,oa ljIyl LVkWd dh fyLV ls feyku vFkok psafdxA

bUDok;jh Hkstdj dksVs”ku eaxokuk vkSj fQj mldk ewY;kadu djukA

vkns”k Hkstuk ,oa eky dks izkIr djus dh izxfr ij /;ku j[kuk vFkkZrvkns”k Hkstuk ,oa eky dks izkIr djus dh izxfr ij /;ku j[kuk vFkkZr
QeZ dks vuqLekjd oxSjg nsukA

eky izkfIr ,oa mldh tkWapA

eky nsus okyh QeZ dks Hkqxrku dh O;oLFkk djukA

p¡qfd [kjhn dh fofHkUu i)fr;kWa gS] vr% izR;sd i)fr dh ykxr ,d nwljs
dh ykxr ls fHkUu gksrh gSA
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og ek=k tks [kjhn ds dqy vkns”k ds dqy ewY; dks vR;ar vYi djus
,oa oLrq lwph ds j[k j[kko ij gksus okys [kpZ dks de djus esa lgk;d gks]
ferO;;h ek=k vkns”k dgykrh gS vFkkZr fdruh ek=k esa [kjhnk tkus okyk
ewY; dh nzf’V ls fdQk;rh gksxkA

1‐ [kjhn vkns”k fn;s tkus rd ds [kpZ esa fufonk,Wa vkefU=r djuk]1‐ [kjhn vkns”k fn;s tkus rd ds [kpZ esa fufonk,Wa vkefU=r djuk]
dksVs”kal dks izfd;k esa ykuk dk;Z dh izxfr ij gksus okys O;;] eky dh
mBkok/kjh] fujh{k.k] tkWp <qykbZ] izkfIr ,oa fcyks ds Hkqxrku ds O;; [kjhn
vkns”k O;; dgykrs gSA

2‐ bUoSVjh ds j[k j[kko ij gksus okys O;; esa [kpZ dh xbZ iwWath dk C;kt
Hk.Mkj d{k O;;] Hk.Mkj] mBk;k /kjh] Hk.Mkj lR;kiu] VwV QwV] ewY;nzkl]
pksjh] iz”kklu ij gksus okys O;; ,oa nwljs lEcfU/kr ij{k O;;A 52



iMMIS- Integrated Materials Management Information System

MMIS to iMMS - This decentralized MMIS running on individual
server in Zonal Railways is being integrated at CRIS (Centre
for Railway Information Systems), New Delhi with the iMMS (Integrated
Material Management System) web based application on central servers.

iMMS Application is the Application Software for Materials
Management Department of Indian Railways for online activities for
Procurement of Goods by Headquarters/Stocking Depots, Receipt and Issue
of materials at Stocking Depots and Sale of Materials using E-Tendering, E-of materials at Stocking Depots and Sale of Materials using E-Tendering, E-
Auction and Reverse Auction of Indian Railways E-Procurement System
(IREPS). The application allows users to capture or generate data at various
levels of the Materials Management process in a secure manner using various
security features like digital signature, digital encryption certificate for
encryption and decryption of data etc. The application can be accessed with
valid user ID and Password in combination with a Digital Signing Certificate.
The application is divided in different work areas depending upon the nature
of activity viz. HQ Module, Depot Module, Auction Sale Module, Purchase
Module for Depot/Division etc. This document describes processes related to
HQ Module only.
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TO COMPUTERIZE VARIOUS MATERIAL MANAGEMENT ACTIVITIES AT THE END 
OF  USER DEPOTS I.E. CONSIGNEES. THIS WILL ENABLE AUTHORIZED USER 
FOR: 
 Creation of Computerized Ledgers & DMTRs (Daily Material Transaction

Reports) for recording receipt & issue transactions by authorized Users.
 Receipt of Stores by User Depots/Consignees against Purchase

Orders/GeM Orders/Contracts wherein material to be delivered directly to
Consignees, against Cash Purchase/Imprest, from Shops, from Other User
Depots/Consignees on Loan/Assistance basis, from other Field Units,
against Book Transfer within same User Depot, from Stores Depots against
S-1313 (Combined Requisition-cum-Issue Note) / S-1830 (Imprest Issues) /S-1313 (Combined Requisition-cum-Issue Note) / S-1830 (Imprest Issues) /
Non-Stock R-Notes/ Sale Issue Notes.

 Issue of material to End User, to other User Depots/Consignees on
Assistance/Loan basis, to Contractors, on Book Transfer within same User
Depot, to Stores Depots on Advice Note, to Purchasers for Scrap Deliveries
etc.

 Placing Requisitions on Stores Depots for Stock Items (S-1313 as well as
Imprest Demands)

 Placing Demands on User Depots/Consignees, Issue Note, Gate Pass,
Adjustment Memo etc.
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 Transacting with Non-Computerized User
Depots/Consignees w.r.t. receipt & issue of material.

 SMS alert to Stock Holder if Stock falls below Threshold
Limit defined by user

 Integration of payment activities on IPAS with digitally
signed Consignee Receipt Note (CRN) / Consignee Receipt
Certificate (CRC) being generated in UDM, once it is decided
to do so.to do so.

 Rejection Handling - both Initial Rejection as well as
Warranty Rejection

 Stock Verification (Accounts / Departmental) & Stock Sheet
Management

 Accessing several MIS/Exception Reports
 Real time information exchange among various stake-

holders leading to enhanced operational efficiency, economy
and transparency.MWT 02 MSE/MJR (W) 20


