
 
 
 
 
 
 
 
 
 

 
 

 
 



TENDER
 
 
 

 

 Tendering is the process of Identifying and calling 
interested & prospective contractors/firms to 
their offer for the work , examining their offer 
awarding contract.

 

 When two or more persons have a common 
intention communicated to each other to create 
some obligation between them, there is said to be 
an agreement
enforceable by law is a

TENDER & CONTRACTS

is the process of Identifying and calling 
interested & prospective contractors/firms to 
their offer for the work , examining their offer 

contract. 

When two or more persons have a common 
intention communicated to each other to create 
some obligation between them, there is said to be 

agreement. “An agreement” which is 
enforceable by law is a “Contract”. 

CONTRACTS 

is the process of Identifying and calling 
interested & prospective contractors/firms to give 
their offer for the work , examining their offer and 

When two or more persons have a common 
intention communicated to each other to create 
some obligation between them, there is said to be 

. “An agreement” which is 



NECESSITY OF CONTRACT

• Organizational policy for Minimizing 

force 

• Difficult to carryout all works
 

• To achieve Efficiency, Speed And

in execution of work

NECESSITY OF CONTRACT

ational policy for Minimizing 

Difficult to carryout all works departmentally

To achieve Efficiency, Speed And 

work 

NECESSITY OF CONTRACT 

ational policy for Minimizing labour 

departmentally 

 Economy 



NECESSITY OF CONTRACT

 
• Specialized nature of

 

• Higher technical qualification and 

resourses 

 
• Petty affairs need immediate

NECESSITY OF CONTRACT

Specialized nature of job 

Higher technical qualification and 

Petty affairs need immediate resolution

NECESSITY OF CONTRACT 

Higher technical qualification and better 

resolution 



NECESSITY OF CONTRACT

• Higher cost of manpower to 

work departmentally

• Project-wise requirement 

workforce (not

NECESSITY OF CONTRACT

Higher cost of manpower to 

departmentally 

wise requirement 

workforce (not fixed) 

NECESSITY OF CONTRACT 

Higher cost of manpower to do 

wise requirement of 



NECESSITY OF CONTRACT

• Mobilization of advanced 

machineries (cranes,

 
• Mobilization of advanced 

technology [TBM(Tunnel Boring 

Machine), Horizontal boring 

technology, slip form

NECESSITY OF CONTRACT

Mobilization of advanced 

machineries (cranes, excavators)

Mobilization of advanced 

technology [TBM(Tunnel Boring 

Machine), Horizontal boring 

technology, slip form technology].

NECESSITY OF CONTRACT 

excavators) 

technology [TBM(Tunnel Boring 

Machine), Horizontal boring 

technology]. 



NEED FOR LEARNING 
CONTRACTS

• CONTRACT HANDLING
unable to be avoided or

 

• Selecting good contractor by 
following rules and

 
• Engineer’s Role is not only to 

select him but also to make him 
successful. 

NEED FOR LEARNING 
CONTRACTS 

CONTRACT HANDLING–INESCAPABLE( 
unable to be avoided or denied).

Selecting good contractor by 
following rules and regulation.

Engineer’s Role is not only to 
select him but also to make him 

 

NEED FOR LEARNING 

INESCAPABLE( 
denied). 

Selecting good contractor by 
regulation. 

Engineer’s Role is not only to 
select him but also to make him 



NEED FOR LEARNING CONTRACTS

“Success of Engineer 
is in getting the work 
done with quality & 

within stipulated time 
per

NEED FOR LEARNING CONTRACTS

“Success of Engineer 
is in getting the work 
done with quality & 

within stipulated time 
period” 

NEED FOR LEARNING CONTRACTS 

“Success of Engineer 
is in getting the work 
done with quality & 

within stipulated time 



TENDER PROCESS
Pre 

Invitation of 

Opening Of 

Briefing Note and Comparative Statements
 

Consideration

 
Acceptance of 

Award 

TENDER PROCESS
Pre Tender Planning 

Invitation of Tender 

Opening Of Tender 

Briefing Note and Comparative Statements

Consideration of Tender by Tender 
Committee 

Acceptance of Tender 

Award of Contract 

TENDER PROCESS 

Briefing Note and Comparative Statements 

Tender 


