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Rolling Stock Programme (RSP)

INTRODUCTION

Planning:

Planning involves an integrated approach for 
creation of infrastructure, Rolling Stock, 
Machinery and Plant, and human resources. 



Rolling Stock Programme (RSP)

INTRODUCTION

Planning is initiated at three levels:

a. Corporate planning is initiated in the Board: Need for 
additional capacity in workshops, Production Units, 
running sheds, or depots or major expansion proposals 
and modernization needs. at the corporate level. These 
decisions are based on Five Year Plan projections. 

b. Zonal Planning is done at the zonal headquarters: for 
meeting the requirements of the zone.

c. Plans are also initiated at unit level: either to replace the 
assets, improve quality parameters of their activity, such 
as reducing cycle time, or for improving reliability/working 
environments etc.



Rolling Stock Programme (RSP)

INTRODUCTION

Goals for Investment: All investments decisions shall be 
planned with the following goals. 

a. Meeting increased traffic needs

b. Improving customer focus

c. Improving quality and train Safety

d. Agility - to develop capacity to deal with fluctuating 
production volumes and/or a broad product matrix

e. Employee training, improved working conditions and 
workplace safety

f. New Technology adoption

g. Environmental responsibility



Rolling Stock Programme (RSP)

INTRODUCTION

Rolling Stock:

Includes Locomotives, coaching and goods 
stock. It also includes Cranes, Tower cars  
Track machines & Break down rolling stock 
for RSP purpose.

Programme:

A time frame/schedule with allocation of 
budget for procurement or Acquisition of 
Rolling Stock



TYPES OF RSP

Rolling Stock Programme 

(Bulk RSP/ Board RSP) – Corporate level planning

Itemized Rolling Stock Programme (IRSP/ 
Zonal RSP) – Zonal level planning.



RSP - Objectives
1. Acquisition of Rolling Stock.

2. To carryout major modifications on  Rolling 
Stock.

3. Procurement of Capital Spares/Unit 
Exchange spares for DEMU/MEMU/EMU 
stock.

Objectives are same for both Bulk RSP & Itemised RSP



RSP - Objectives
1.Acquisition of Rolling Stock

Acquisition of rolling stock is made under

a) Replacement account 

b) Additional account



RSP - Objectives
1.Acquisition of Rolling Stock

a)Replacement Account (DRF)

- To replace over aged Rolling Stock

- To replace accident involved Rolling 
Stock.



RSP - Objectives
1.Acquisition of Rolling Stock

b) Additional account (CAP): Setting up of Working Groups by each 
Ministry. The Ministry of Railways is generally the convener of the 
Working Groups on—

- Freight traffic projections

- Passenger traffic projections

- Formulation of Rly Dev programme

Working groups will carryout the sectoral analysis and fix the traffic 
targets to determine the requirement of Locomotives, coaches and 
wagons

The draft plan thus prepared is taken up for detailed discussion and 
adjustment made depending upon the financial resources available.



RSP - Objectives
Coach Manufacturing Position:

Year ICF RCF Haldia MCF Total

2018-19 2919 1340 30 1200 5489

2019-20 4238 1600 30 2158 8026

Covers additional and replacement requirement.

Provision is made three years advance in case of Locomotives and two 

years in advance in case of coaches and wagons. 



Bulk Rolling Stock Programme
PRODUCTION PROGRAMME OF COACHES PU WISE



Bulk Rolling Stock Programme
PRODUCTION PROGRAMME OF COACHES PU WISE



Estimation of Rolling Stock requirement

Annual requirements for the budgeting year shall be worked out for each type of 
rolling stock deriving the same as shown below:

Apart from the budgeting year, requirements shall also be worked out (with a 
30% error margin) for next two consecutive years for each type of Locomotive, 
Coach and Wagon and included in the Rolling Stock Program.

A No available on line during previous year = A 5600

B Additional requirements due to increase in traffic = B 560

C Reductions due to change in traffic pattern = C 10

D Total traffic requirements of each type of stock = A+B-C 6150

E No condemned or likely to be phased out in the previous year = E 155

F Accident damaged beyond rehabilitation = F 5

G Likely population on line at the beginning of the year = A-E-F 5440

H Provisions required in the RSP = B-C+E+F 710



RSP - Objectives
2. To carryout major modifications on Rolling Stock:

Rly Bd identifies the modifications on existing 
rolling stock in consultation with Zonal railways 
for the following reasons

- To adopt new/ upgraded technology 

- To introduce improved safety aspects 

- To introduce improved passenger amenities

- To give a fresh lease of life to middle aged 
rolling stock.

- To change type of coach.



RSP - Objectives
3.Procurement of capital spares: Items which are not 

in the nature of consumable stores, but intended to 
accelerate repairs are identified as capital/unit exchange 
spares chargeable to Capital directly

DEMU/EMU/ diesel rail cars/BD cranes stock spares like

- Power packs

- Transmissions

- Axle drives

- Alternators etc.   

ICF is nominated to consolidate requirement and include in 
the programme



Bulk Rolling Stock Programme

Budget is presented in the parliament. After the 
budget is passed, the items included in the 
budget are construed as sanctioned.

Sanctioned items with bulk quantities appear in 
the Railway Board Pink book

RB List of works.pdf


Pink Book



Pink Book



Rolling Stock Programme
Bulk quantities of Rolling stock is distributed 

among PU’s. Based on this PU’s

- Finalize Production programme for succeeding year

- Tentative Production programme for next two years

Bulk quantities of major modifications are  
distributed among ZR’s for execution. 



RSP Works- Major Modifications
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RSP Works- Major Modifications



RSP Works- Major Modifications



RSP Works- Major Modifications



Itemized Rolling Stock Programme

Acquisition of Rolling stock which is not 
covered under Bulk RSP such as OHE Tower 
cars, Inspection carriages, Rail carriers, sleeper 
carriers etc.

To carryout modifications/works or to procure 
unit exchange spares etc. as required by the 
ZR’s.

Proposals can be made irrespective of the cost.



Itemized Rolling Stock Programme ----

Field units make the proposals to the HOD of
their respective department through RSP portal
www.railwayrsp.com.

HOD consolidate the proposals, obtains finance
concurrence of FA&CAO and forward the
proposals to the mechanical department.

Note: Every item/work proposed for inclusion in IRSP shall have the finance

concurrence of FA&CAO.

http://www.railwayrsp.com/


Itemized Rolling Stock Programme ---

Mechanical department is the Nodal department
for RSP. CWE is the nodal officer in SCR.

CWE consolidate all the proposals, prepare the
programme and submit to Rly Bd online

All proposals from preparation stage to the
execution stage are processed online



Itemized Rolling Stock Programme ---

Proposals are submitted to Railway Board
through RSP portal www.railwayrsp.com

http://www.railwayrsp.com/


Itemized Rolling Stock Programme ---

Rly Bd consolidate all the proposals, prioritize
and include them in the budget.

After passing the budget, the sanctioned items
will appear in the SCR Pink book.

- Items costing >2.5 crores appear as an individual item.

- Items costing <2.5 crores appear as a Group.

SCR List of works.pdf


Pink Book



Pink Book



Itemized Rolling Stock Programme ---
Railway Board will send a separate list of all

the sanctioned items costing <2.5 crores to
ZR’s, and the same is published as List of
approved works (LAW book) by PCE with
individual item Nos.

 LAW book also includes WP and M&P items 
costing <2.5 crores.

For all items irrespective of the cost, the final 
sanctioning authority is RB only.

IRSP 2018-19 (Page no.44).pdf


Itemised Rolling Stock Programme (IRSP)

The itemized Rolling Stock Programme is prepared by the 
zonal Railways and PUs in two Formats:

a. for Works already sanctioned by the Board (Programmed 
Deliveries) with any changes in numbers or unit rates and

b. for New Works (New Acquisitions) proposed on the   
premise that the proposals are not global in nature and 
pertain to the specific local requirement of the particular 
zone.



Itemized Rolling Stock Programme

CWE communicates the sanctions with pink
book/ LAW book No to the field units for
execution.



IRSP proposal
Preparation – Sanction – Execution - Closing

Unit Level:
1.Justification
2.Abstract estimate
3.Unit finance concurrence
4.Approval of unit incharge
5.Submission to HOD

HQ Level:
6. HQ finance concurrence
7. Submission to Rly Bd by 

15th Sep.

RB Level:
8. Inclusion of proposals 

in the budget and 
sanction

9.Pink book.

Unit Level:
11. Detailed Estimate
12. Unit finance vetting
13. Sanction of estimate
14. Procurement of materials 
(Indents/LOA)
15. Execution of Work
16. Completion Report (CR)
17. Sanction of CR

HQ Level:
10. Communication 

of sanction to 
Field Unit (Pink 
book/ LAW 
book)

HQ Level:
18. Closing of work



Format for submission of proposal 

IRSP proposal

IRSP Board Letter 2017-18.pdf


Budget is provided under 

Demand No -16 (Assets Acquisition,    

Constructions and Replacements)

Plan Head No – 2100 (Rolling Stock)

Additional Account      – CAP, IRFC(EBR),DF,RRSK

Replacement Account - DRF 

RSP-Provision of Budget



All RSP works falls under SOP Part ‘A’ item no 
2(A)(ii) 

2.Technical sanction to detailed estimates 
(A) Works itemised in the works programme/RSP/M&P or approved by the higher 
authority  or included in LAW/LSWP

(ii) Rolling stock items provided in the Rolling stock approved programme.

SOP Powers are as under:
DRM/ADRM/SAG officers in field units --- Up to    Rs. 50 Crore

PHOD/CHOD --- Up to     Rs. 100 Crores

AGM                                                             --- Up to     Rs.500 Crores

RSP – Sanction of Estimate (SOP)



Rolling Stock Programme (RSP)

SUMMARY: We have learnt 

How the locos, coaches and wagons are 
added to the IR holding.

How the proposal is prepared and processed 
for Railway Board sanction

Budget allocation

Detailed Estimate sanctioning powers



Further Reading

ROLLING STOCK CODE – CHAPTER 10

Final_10_DME.PDF


Thank You



RSP - Objectives
ROLLING STOCK REQUIREMENT DURING XIIth PLAN

Annual requirement of Rolling Stock is derived from five year plans 
now NITI Aayog.



Bulk Rolling Stock Programme

ANTICIPATED REQUIREMENT OF ROLLING STOCKS 
DURING XII PLAN YEAR WISE



Bulk Rolling Stock Programme

PRODUCTION PROGRAMME OF COACHES PU WISE


