PRACTICES OF POH IN
COACHING WORKSHOP




Periodicity
|IOH

New coachor 12
MLR coach

Rajdhani/ 9 months
Shatabdi
coaches

Mail/Express 9
/Passenger
coach

Procedure for sending coaches

Periodicity
POH
24 months

18 months

18 months











































Type of Schedule
Shop Schedule | /SS-|

Shop Schedule I / SS-I

Shop Schedule 11l /SS-lII

Periodicity

18 Months/6 Lakhs Kms earned
whichever is earlier

3 Years/12 Lakhs Kms earned
whichever is earlier

6 Years/24 Lakhs Kms earned
whichever is earlier




Shop schedules of LHB coach 25 days

Activit WEVE

Pre inspection CR(AC) Stripping of partition and ceiling of pantry , 1 Day
and stripping pantry door, etc.
Pre inspection AC Pre inspection of deficiency, 1 Day
and stripping (Electrical)
Testing and analyzing of coach defects, panel 1 Day
equipment, AC plant, water Pump,
--do-- --do-- transformer etc.
Stripping of all equipments. 1 Day

Lifting and CR(Lifting) Before lifting of the coach dismantling of 1 Day
lowering bogie components under pit under such as
traction lever ,anti roll bar control arm etc.
Lifting of the coach and washing of bogie 1 Day

Repairing of bogie, control arm fitting on 1 Day
wheel and lowering of coach.

Repairing of Air brake components on panel, 1 Day
fitting of silent blocks, fitting of bogie
components under pit and air brake testing.

CBC and WSP system repair 1 Day




Intermediate
tank cleaning

And CDTS
testing

Body repair
and furnishing
work

Fitment and
testing of
electrical
equipments

Other body
repair works

Plumbing

CR(AC)

AC
( Electrical)

CR(AC)

Cleaning of the CDTS intermediate water Tank
before lifting of coach on stripping line

Washing of intermediate water tank, bench testing of 1 Day
CDTS panel, valves etc. in CR/L shop.

Fitting of intermediate water Tank in the coach in 1 Day
lifting shop.

Stripping of lavatory ceiling, repair of lavatory door, 4 Day
repairing of vestibule door, cushion stripping ,repair of
reclining gear, foot rest, snack table stripping of the

fittings Viz. Bottle holder, mirror etc.

Loading of all equipments except RMPU 2 Day

RMPU loading, loading of pantry equipment etc. 2Day

Complete testing, fault diagnosis and their remedy. 2 Day

Stripping and Fitting of window glasses, Flooring 1 Day
work etc.

Repair and fitment of saloon sliding door, roller blinds 1 Day
etc.

Repair and fitment of entrance door ,electrical panel 1 Day
door etc.

Fitting of pantry partition, ceiling, pantry doors, 1 Day
lavatory ceiling, other fittings etc.




Exterior Washing with suitable detergent

Painting Application of Putty 1 Day
Rubbing Down Putty and application of Surfacer 1 Day

Window Masking, Roof Painting, End painting and 1 Day
painting of side Panels leaving down side area.
Masking of upper area and down side painting 1 Day

Removal of masks, touch up, lettering, cleaning and 1 Day
other works.
Interior Paint Internal painting 2 Days
Painting

Fitting work Fitting Body panel repair, Stripped body repair, Repair of inner 2 Day
members like partition frames, Chair angles and seat
supports etc.
Trimming Trimming Stripping of curtains on stripping line 1 Day
work

Stripping of seats in Carriage AC shop 1 Day
Fitting of seats and curtains in the coach 1 Day

Cleaning of the seats and other activities 1 Day




Water tank Plumbing
testing

Final CR(AC)
inspection

Air brake CR(Lifting)
testing.

Testing of under slung/over head water
tank in CR Body/CR AC section.
Repair and testing of water tank in
Plumbing shop.

Fitting of CDTS panel in coach in CR
Body/CR AC shop

Final inspection and despatch

Final Air brake testing







