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The Case 
• Hiring of an AC Staff Car for two years for 

exclusive use of Director /IRIMEE.   

 

•  Hiring of AC vehicle  for two years for the use 
of SAG officer(Sr.Prof)  posted at IRIMEE. 

 

• Hiring of a light commercial vehicle (Non - AC) 
for two years at IRIMEE/Jamalpur. 



Stages of Contract Management 

• Pre-tender planning 

• Tender invitation and finalization 

• Execution stage 

• Contract finalization stage 

 



Pre-tender Planning 

• Survey 

• Scope of work (details) 

• Design and drawing 

• Preparation of schedule 

• Time of completion   

• Type of tender 

• Special Conditions and special specifications 

• Eligibility criteria 

 



Case Study 

1. Proposal 
2.  Associate Accounts vetting 
3.  HQ Vetting 
4.  GM/AGM Approval 
5.  Estimate 
6.  Tender document and Tender Schedule 
7.  NIT 
8.  E- tender uploading/floating : Points to be considered while drafting Tender Document. 
9.  Correspondence with CPRO for publishing the NIT in leading News papers. 
10.  Collection & filing of paper cuttings from CPRO. 
11.  Tender Opening 
12.  Constitution of TC and Accepting Authority./ Direct acceptance 
13.  Comparative statement & Briefing note vetting by Associate Accounts. 
14.  TC Meeting & TC Minutes. 
15.  LOA  
16.  Agreement. 
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Some related RB Letters  

• Simplification of procedure 

• Process Reforms 
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