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Accounts Organisation in the workshops

 Dy.CAO or WAO (Workshop Accounts Officer) in the
Workshop is in charge of all the costing and accounting of
the workshop.

 Financial Adviser to the Head of the Workshop and is
responsible for rendering him all the assistance and
cooperation that may be required by the latter.

 Administratively under the control of the Financial Advisor
and Chief Accounts Officer (FA&CAO) of the Railway.



Railway Earnings

❑ Classification of Earnings 

❖ Abstract “X” - - Earning from Coaching traffic

❖ Abstract  “Y” – Earning from Goods traffic

❖ Abstract  “Z” – Sundry other Earning



Expenditure

Revenue Capital- Ordinary Working 

Expenses incurred by 

various departments.

- Expenditure on Railway 

Board, Audit, Surveys, 

Centralized

- Training Institutes, RDSO 

etc.

- Appropriation to 

Depreciations Reserve 

Fund, Pension Fund

Acquisition, 

construction and 

replacement / renewals 

of assets

under various “Plan 

Heads”.

- Infrastructure 

development



Demand for grants

 The expenditure on Railways may be either voted

or charged. The expenditure covered under the

former category requires the approval of

Parliament.

 The votable part of expenditure together with the

charged appropriation are presented to

Parliament in the form of Demands for Grants.





Revenue Expenses: Abstracts

❑ Revenue working expenses of the railways have been classified in to 13 

abstracts and each abstract has been given a different alphabet to 

identify the expenditure.

❑ Demands related to Mechanical Department

❖ 1) No: 5 C ( Running Loco repairs)

❖ 2) No: 6 D ( Running C&W repairs)

❖ 3) No: 7 E (M&P repair )

❖ 4) No: 8 F ( Fuel , lube Oil and Brake Blocks)



Abstract classification 

is in line with the 

demand for grants.

On computerization 

of the accounting 

system, the alpha of 

the abstract 

classification will be 

substituted by a 

Numerical Code as 

follows:-

A-03, B-04, C-05, D-

06, E-07. F-08, G-09, 

H-10, J-11, K-12, L-

13, M-14 & N-15



Primary Units of Revenue & Capital

 A two-digit code to represent the primary unit, i. e. the object of

the expenditure indicating on "what" the expenditure is incurred

viz., salary, allowances, wages, materials, consumable stores etc.

 Apart from recording the expenditure under various abstracts and

detailed heads and sub-detailed heads representing a particular

activity, the components of such activity are further analyzed

under different units, called Primary units of expenditure.

01 Salaries and Wages

02 Dearness Pay and Dearness
Allowances

03 Productivity Linked Bonus

04 House Rent allowances

05 Compensatory (City)
Allowances

06 Interim Relief

07 Transport allowance

08 New Pension scheme

09 Wages of Casual Labour

10 Kilometre allowance

11 Overtime allowance

27 Cost of materials from stock

28 Cost of materials-Direct
purchase



Capital : Demand 

No :  16 
❑ Capital Demand No 16 is 

having Sub heads from 

❖ 1) PH-16 ( Traffic facilities 
and yard remodeling)

❖ 2) PH-17 ( Computerization )

❖ 3) PH-21  ( Rolling Stock )

❖ 4) PH-41  ( Machinery And 
Plants )

❖ 5) PH-42 ( Work shops 
including P-Units )

❖ 6) PH-53 ( Passenger 
Amenities )

❖ 7) PH-64 ( Other specific 
works)



PH-21  

( Rolling 

Stock )

2110

locomotive : 1)2113 
Diesel Electric loco

• 2)2115 Rail Cars

• 3)2116 capital spares -
LOCO

2130

Carriages

2140

Wagons



Budgeting

❑ Budget grant , Re-appropriation

❑ Budget estimated for next Year

❑ Revised grant , Re-appropriation 

❑ Final Modification

❑ Final grant



Costing in workshops

Elements of Costing System in Workshops:

 i) Material Cost 

 ii) Labour Cost 

 iii) On cost 





Incentive Scheme in Workshops







 Supervisors and EIW: 80% of bonus earned by the section





ON COSTS 

 Expenditure which cannot be charged direct to the cost of 

articles manufactured or work done are termed “On Cost”. 

 Types of On Cost : 

 1.Proforma On Cost 

 2.General On Cost

 3. Shop On Cost 



1. PROFORMA ON COST 
 -Includes all On cost which is not included in cost of work done in Railway Workshops, but which 

would be included in commercial costing. Items included in Proforma On Cost are : 

 (a) Share of expense for the Rolling Stock management in Zonal Headquarters Office and 

Establishment in Offices of Mechanical Department of Workshops.

 (b) General Superintendence of all Service Departments such as Financial, Personnel and Material 

Management etc. including Officers and Office Establishment of Security Department and Medical 

Services. 

 c) Contribution to Provident Fund in respect of non-pensionable staff. d) Gratuity and Special 

contribution to Provident Fund in respect of non-pensionable staff.

 e) Pension liabilities – Pensionable Staff.

 f) Payment under Workmen’s Compensation Act. g)

 Depreciation of plant and buildings.

 h) Repairs of M&P other than those charged to cost of manufacture and repairs to buildings ,Yards etc. 

 i) Cost of materials used and labour expended on the maintenance of Electric lighting throughout the 

Workshop,. 



2. GENERAL ON COST

General On Cost denotes cost other than Proforma on cost, that is incurred in common with all the Shops or
Departments in Workshop.

 a)Leave, sick, hurt and Holiday pay paid to workshop employees whose wages are not charged to shops ie.

Yard Establishments.

 b)Wages, Overtime etc. of staff such as Workshop apprentices, Tool Keepers not attached to Shops.

 c)Freight charges that cannot be directly allocated to jobs.

 d)Electrical power which is not possible to allocate to shops.

 e)Hydraulic and Pneumatic power and gas that cannot be allocated to shops.

 f)Working expenses of Crane and shunting engines, lorries, autotrucks, traversers etc. provided for use of the
workshop when not chargeable to Shop on cost.

 g)Water charges that cannot be allocated to shops.

 h)Experimental work when not appropriately charged directly to job itself.

 i)Yard Lighting.



3.SHOP ON COST

Shop on cost includes all on cost incurred within accounting unit, such as a shop or a department or 

a section. Items included are : 

 a)Wages, Overtime etc of Workshop apprentices attached to shops, Chargemen , Mistries , 

unskilled labour except when employed as direct labour tally men, store men, Oilers , Shop 

Clerks etc. 

 b)Shop scrap ( credit) ie. scrap which cannot be allocated to job. 

 c)Defective and spoilt work in the case of experimental work. 

 d)Power charges whether electric , pneumatic, gas or Hydraulic which can be directly allocated 

to shops. 

 e)Consumable stores for shop use viz oil for lubrication, sponge, emery / glass cloth, soap etc. 

 f)Small tools for shop use. 









Workshop Manufacturing Suspense

 It is a Suspense Head of Account under Capital (7200). It is 
operated upon to accommodate expenses incurred on 
labour, material and on-cost charges expended on various 
jobs.

 The reconciliation of balances appearing in W.M.S. Account 
Current and those appearing under Workshop 
Manufacturing Suspense Account in the General Books 
(Finance Accounts) is effected to prove accuracy of the two 
records



 Expenditure incurred on jobs concerning manufacture and 

maintenance of Rolling Stock is debitable to Final Heads of Accounts. 

 Expenditure incurred on jobs undertaken on behalf of Stores 

Department, other Home Line Department, other Railways and other 

Government Departments is transferable to their accounts. 

 Expenditure on jobs undertaken on behalf of Public Bodies, Private 

Bodies, individuals and Railway employees is recoverable from them.

 These transfers or recoveries take effect only after the jobs are 

undertaken or delivered. 

 Till Manufacturing activities are completed, expenditure incurred on 

raw material, labour and overheads is to be temporarily held under a 

Suspense Head of Account and cleared therefrom as soon as the job is 

completed or stores delivered.



Workshop Manufacturing Suspense

❑ Demand No: 16 Sub Head : 7210

❖ 7211 : Loco workshop

❖ 7212 : C&W workshop

❖ 7213 : Printing Press

❖ 7214 : engineering workshop

❖ 7215: S&T workshop

❖ 7216: Electric workshop

❖ 7217: others

❖ 7218: Wheel and axle plant 



Managerial control

❑ These statements are prepared by Account office 

and put up to different level of Management :

❑ 1) Utilization of Man hours.

❑ 2) Statistics of Over-Time

❑ 3) Incentive bonus Data

❑ 4) Number and Cost of Staff

❑ 5) Overhead expenditure.



Best use of Men, Machine & Materials: 

 (i)Best use of Men - Assign appropriate person to a location in appropriate number. 

 (ii)Best use of Machine 

 •Machines should be optimally utilized with no idle time 

 •Machines should be maintained as per the schedule 

 •Machines should be in good working conditions 

 •Machines should deliver products in minimum time with minimum wastage with accuracy 

 (iii) Best use of Material 

 ▪ Materials should be selected as per required specifications 

 ▪ Materials should have good past record of performance 

 ❖We should select a best method of doing a work so that a product can be finished in 

minimum time in minimum cost with desired quality 



Thank you


